KPI DASHBOARDS:
OPTIMIZING WAREHOUSE

EFFICIENCY WITH SLOT3D

A Case Study on Enhancing Warehouse Performance

OVERVIEW

Efficient warehouse management is
crucial for staying competitive in
logistics. Slot3D, a powerful slotting
optimization tool, helps warehouses
improve performance by providing
actionable insights through its KPI
Scorecard. This tool helps managers
make smarter decisions, optimize
space, and enhance overall efficiency.

ABOUT US

Slot3D is a leading provider of
warehouse optimization solutions,
helping businesses enhance efficiency
through data-driven insights.

CHALLENGES:

Warehouse operators often face inefficiencies

that lead to delays and increased costs.

@ Limited Visibility:
Without real-time metrics, warehouses struggle to
make informed decisions.

m Inefficient Space Use:

Misplaced products and underutilized areas slow
down operations.

m Costly Bottlenecks:

Inefficiencies in premium storage locations lead to in-
creased costs.

0% Implementing Slot3D transformed our warehouse
operations. We saw immediate improvements in
efficiency and throughput.



SOLUTIONS:

Premium Location Utilization:

Space Utilization Efficiency:

@ Optimizes high-demand storage areas to l Operators gain critical insights into warehouse

enhance picking efficiency. operations, enabling faster and more effective
decision-making.

Daily Operational Improvements

Managers can make data-driven decisions that
improve overall warehouse peroformance.

Vacant Location Opportunities:

Identifies underutilized spaces for incoming
stock or inventory redistribution.

+44% +31.5% | +10,500

increased Utilization Increased Efficiency More Units Shipped/Week

Space Utilization Efficiency jumped from

Premium Location Utilization Total Units Shipped rose by over

34.5% to 69%, reducing wasted space.

increased from 31% to 75%, 10,000 units, reflecting improved

Vacant Locations dropped by 3,290

improving product access and throughput.

reducing picking times. spots, leading to better space

management.

CONCLUSION:
THE BENEFITS:
Slot3D’s KPI Scorecard delivers multiple Slot3D’s KPI Scorecard provides the data and
benefits insights needed to improve warehouse efficiency. By

R optimizing space, enhancing product placement, and

m Increased Visibility:
Operators gain critical insights into warehouse
operations, enabling faster and more effective
decision-making. lower costs.

using real-time metrics, warehouse managers can make

smarter decisions that lead to better performance and

m Proactive Issue Management:
Slot3D can help you optimize your slotting and space
The Scorecard identifies potential issues

before they impact performance, reducing
downtime and increasing throughput.

usage for measurable results.

GET IN TOUCH:
m Data-Driven Decisions:

Teams make informed decisions based on 1-866-657-2600

data, leading to better resource allocation
and operational efficiency.



http://slot3d.com/contact-us
http://www.slot3d.com

